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10.2 Research conduct 

8.1.4 Consultancy

9.1 Compensation

1.0 Rationale and principles which this policy seeks to uphold

1.1 The University is guided by a unique vision, mission, and set of goals.

1.2 The University sets high standards for its academic and operational outcomes.

1.3 The University’s strategic planning process secures congruence between those outcomes 

and the University’s vision, mission, and goals.

1.4 The University’s Research Strategy is central to this framework.

1.5 The University defines the management of funded research activities, in the interests of 

delivering its vision, mission, and goals, and maintaining the highest professional 

standards.

2.0 Scope

2.1 Applies to all permanent member of the academic staff.

3.0 Policy
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3.1 The University encourages its staff to obtain external funds for research, and to engage in 

funded research activities.

3.2 The University encourages its staff to engage in externally funded research in a manner 

that is consistent with the discharge of their contractual responsibilities to the University.

3.3 The University will recognise and reward these activities by providing effective support for 

staff, and in its criteria for promotion.

3.4 Research grants are aimed at supporting a particular project or set of projects. These 

projects may be placed under a unified banner, such as a research lab or a research centre.

3.5 In some cases, research grants may be given to establish a research centre with a general 

set of objectives, without specifying the particular projects that would operate within it. In 

either case, the costing of research must be based on the resources needed in order to 

achieve the objectives of the funded research centre or project(s).

Costing

3.6 A research grant must typically cover the following main costs:

3.6.1 Staff cost, which includes the following:

3.6.1.1 The direct cost of time spent by permanent academic staff towards the 

project;

3.6.1.2 The direct cost (salaries, benefits etc.) of additional project-specific research 

staff, such as research assistants and post-doctoral fellows;

3.6.1.3 The direct cost of additional project-specific administrative staff, such as 

fund-raising officers, marketing executives for large projects etc.;

3.6.1.4 An overhead that covers the cost of services provided by the University in 

support of researchers (e.g. working space, library resources, communication

facilities, administrative support, liability insurance)

3.6.1.5 The cost of trips to conferences related to the project; 

3.6.1.6 The cost of other travel associated with the project, including trips among 

project stakeholders, field trips for data collection etc.;

3.6.2 Additional specialised equipment or software beyond what is already available at the

University.

3.6.3 Marketing and communication, including advertisements to recruit staff, additional 

fund-raising activities, book facilities for presenting research results etc.

3.6.4 Miscellaneous project-related costs.

3.7 Student scholarships: a research grant may have provision for scholarships to support MSc 

or PhD students that work within the project. Scholarships may include the following costs:

3.7.1 Tuition fees;

3.7.2 Stipends to cover living expenses;
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3.7.3 Conference travel money, to enable students to present their work;

3.7.4 Note: No overhead is calculated on scholarships, since the expenses incurred by the 

University are already included in the tuition fees;

4.0 Procedures

4.1 The above costs will be calculated according to the following table:

Staff 

Cost

Direct Cost of Permanent Staff 

(as of January 2006)

Per hour Per annum

Lecturer AED 180 AED 300,000

Senior Lecturer AED 260 AED 435,500

Professor AED 330 AED 550,000

Direct cost of additional project-

specific research & admin staff

Depends on individual project

Overhead on staff cost 40% of staff cost

Student 

Scholarships

Tuition Depends on BUiD’s current tuition fees

Stipend Typically AED 10,000 per month

Conference travel AED 10,000 per conference

Conference travel & registration AED 10,000 per conference

Other travel costs Depends on individual project

Specialised equipment & software Depends on individual project

Marketing and communication Depends on individual project

Miscellaneous expenses Approximately 2% of total cost

4.2 The cost of each individual staff is therefore calculated according to Appendix Two of the 

relevant University policy on compensation.

4.3 The direct cost of full-time academic staff (excluding the overhead) would be allocated to 

the staff’s Faculty and, subject to agreement by the Dean of Faculty, would be allocated 

towards alleviating teaching and/or administrative duties (e.g. by hiring adjuncts or 

teaching assistants). This should be done in accordance with the University’s Academic 

Work Load Model. Moreover, the Dean of Faculty must take into account the Ministry of 

Higher Education’s guidelines on the hiring of adjuncts.

4.4 The full 40% overhead collected on research grants should be credited to central university

funds.

4.5 An example of a Research Grant Budget is given in Appendix A.

Appendix A:   Example Research Grant Budget  
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Suppose the project requires the following:

 20% of one lecturer’s time, for a period of 3 years;
 2 project-specific full-time research assistants, employed for a period of 3 years, with a total

package of AED 16,000 each;
 travel to attend 6 international conferences throughout the project’s lifetime;
 a budget of AED 50,000 to cover additional project-related travel;
 a marketing and communication budget of AED 40,000
 a budget of AED 25,000 for purchasing specialised software;

This project could be budgeted as follows:

Academic Staff Time: Suppose that (as of Dec 2005) a lecturer has a direct cost of AED 300,000 per

annum. Therefore, 20% of the lecturer’s time over 3 years, including the overhead, will cost:

((0.2 * AED 300,000) * 3) * 1.4 = AED 252,000

Project-Specific Research Assistants: Over 3 years (36 months), the 2 research assistants will incur a

total cost of (including overhead):

(2 * (36 * AED 16,000)) * 1.4 = AED 1,612,800

Adding the other expenses and the 2% miscellaneous expenses on the total, the total cost can be

summarised as in the following table:

Workload: Suppose that 20% of the lecturer’s time is equivalent to the teaching of 2 modules per

annum.1 Hence, the cost paid by the research grant towards 20% of the lecturer’s  time may be

allocated, by the Dean of Faculty, to cover an adjunct lecturer to teach 2 modules per year (1 per

term), thus alleviating part of the teaching duties of the lecturer and making time for overseeing the

project.  Note that in most cases,  the cost of adjuncts’  time would be less than that of full-time

faculty. In such cases, the difference could be used to alleviate other duties or be retained by the

Faculty to support general research activities.

1 Note that this is only an example. The exact calculation of workload should be conducted according to the 
University’s most recent workload policy.
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